EIM Core Team Functions/Roles Outline
(starting list from Gartner, 
supplemented by DAMA-DMBOK framework, 

with ICC functions added and some rearrangement )
· Business Information Management - The key functions of this sub-team are to design the structures and standards that support the effective management, governance and use of information assets across the business.  Operationally, it performs data and content design, and identifies data quality requirements. Roles by function include: 
· Data and Content design
Data Architecture Management
Data Development
Data Modeling, Analysis & Design 

Detailed Data Design 

Data Model & Design Quality Management 

· Quality Management
Data Quality Management
· Data and Content Management – The key functions of this sub-team are to develop and deliver the information infrastructure required to support information as a shared service,  Operationally, it performs and provides infrastructure, migration, sourcing and systems support.  Roles by function include:
· Integration and Sourcing
Integration Services Management
· Ongoing Support
Data Implementation
Database Operations Management
Database Support 

Data Technology Management 

Document & Content Management
Data Security Management
· Information Value Management – The key functions of this sub-team are to support the organization’s need to maximize the value of it’s information assets.  Operationally, this group provides information access support services (such as training and education) and metadata management services (such as data governance support and data lineage).  Using combinations of technical, business and training skill, this team serves the following roles.
· Data Governance 

Data Planning 

Data Management 

· Information Access Services
Reference & Master Data Management
· Metadata Management
Meta Data Management
Outside EIM Scope, but works closely with EIM

Business Intelligence Competency Center functions

· Data Warehousing & Business Intelligence Management – Planning, implementation and control processes to provide decision support data and support knowledge workers engaged in reporting, query and analysis

· Data Warehousing & Business Intelligence Planning 

· Data Warehousing & Business Intelligence Implementation 

· Data Warehousing & Business Intelligence Support 
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